RD AN No. 3612 (2006-M
February 9, 2001

SUBJECT: Managenment Control Review Fol |l owup Process

TO Rural Devel opnent State Directors

ATTN. Managenent Control O ficers

Pur pose/ I ntended Qutcone: This AN is being issued to provide
clarification and gui dance in conducting and nonitoring foll ow up
activities for the Managenent Control Reviews ( MCRsS).

| mpl enent ati on Responsibilities: Each year, a conpilation of final
MCR reports is issued with the findings resulting fromeach of the
reviews. Recommendations for corrective action are included for each
of the weaknesses identified.

The MCRs are reviews of a specific programor functional area fromthe
headquarters level to the | owest operational level. Therefore, the
recommendati ons for corrective action to address the weaknesses
resulting fromthese reviews are for both National Ofice managers and
States to inplenent. The report clearly identifies who is responsible
for inplenmenting the recommended corrective action.

The States that are included as part of the MCRs are utilized as a
sanmpling fromwhich to eval uate the assessabl e unit being revi ened.
In conducting the MCR, trends are found and reported, and no States
are identified in the final report.

The National Ofice nanagers and State Directors are responsible for

i npl ementati on of the recommendations in the final consolidated MCR
report. The recommendations for State Directors nust be inpl enented
by all States once the report is issued, not just the States that were
i ncluded as part of the MCR The State Managenent Control Oficer
(MCO) should track and nonitor all State Director reconmmrendati ons and
provi de docunentati on supporting the inplenentation of the corrective
actions to the appropriate National Ofice nmanager.

EXPI RATI ON DATE: FI LI NG | NSTRUCTI ONS:
Sept enber 30, 2001 Preceding RD I nstruction 2006- M



The Financi al Managenent Division (FMD) will conduct the foll ow up
process through the National Ofice nmanagers. The National Ofice
managers wi |l coordinate and conduct followup activities with the
States to provide the necessary information and docunentation to the
FMD for resolution of the recommendati ons and cl osure of the report.

The FMD will track and nmonitor all recommendations in the final
consolidated MCR report to ensure corrective actions are inplenented.

If there are any questions regarding the MCR process or foll ow up
requi renents, please contact Gail Lacey of the FMD at (202) 692-0081.

(Si gned by Sherie H nton Henry)

SHERI E HI NTON HENRY
Acting Deputy Adm nistrator
for Qperations and Managenent



